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“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities”

“Feedback is constructive”

"l am inspired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
“My abilities are unchanging”

"I don't like | can either do.nz;
” orlcan't
to be challenged

"My potential is predetermined”
“When I'm frustrated,
| give up”

*Feedback and criticism
are personal

"| stick to what | know”




The 2 year journey

Started with open problems and math talk

*Moved to mindset
*Resources
*Teaching and assessment strategies

*Next steps
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“Everyone should own this book.”
—Cnip HeaTs & DAN Heats, authors of Made to Stick and Switch

|

mindse

THE NEW PSYCHOLOGY OF SUCCESS [
HOW WE CAN :

LEARN TO FULFILL ‘

OUR POTENTIAL |

xparenting
«business
*school
«relationships

CAROL S. DWECK, Ph.D.
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Mindse
Classroom

Building a Culture of Success
Student Achiw:m in Scbo:l';d

* Change students’
thinking about
success and

nce

* Build o growth
mindset school
culture

* Develop students’
conceptual
understanding of
learning and the

brain

-;mullmmmn Mary Cay Ricci




Problems with problems

°Lack of confidence

*Where to start

*Responses had limited explanation

*Math talk was reiterating the sequence of what they did vs. why
*Defer to “the smart kid”

*The consolidation was a regular challenge
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Explicitly Teach Mindset

Take time to teach students about growth and fixed mindset...

> Teaching about the brain
> Videos and journals B e
> Word wall 0 Hewes
- Picture books :

- Whole class activities
> Classroom circles

HARD WORK BEATS
- TALENT WHEN TALENT
1 DOESN'T WORK HARD
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Teacher Awareness — Day to day

> Being mindful of the words we use in the
classroom Y NN e AN AN AN

> Making time for one-on-one '\ CHANGE V/\/7 > |
conversations YOUR L&\F{%; // §

> Seeking opportunities to celebrate / »f
student achievements (teachable ' YOURU l &
moments)

[ Iz

| can't do this




Promoting A Growth ...inour Schools
Mindset... and Classrooms




Journals

B: | will remember it.

E: I looked down on myself and B: | try most of the time.
remembered the video. E: It made me realize | need
to work hard to accomplish
8. | won't what | want.
E: 1 didn’t learn anything B: I will try to think more

positively about Math and to
never give up and ask for more
help

E: | thought positively, asked for
more help and never gave up and
tried as hard as | could




What are students saying?

Mindset Progress — Self Reflection Mindset questionnaire
° 7 questions — rarely, sometimes, often, (never)
Criteria Growth Mindset Reflection
Challenges | enthusiastically start a | Often Sometimes Rarely § 1 : C h d I I en ges 12
challenge. .
Mistakes | am open to learning Often Sometimes Rarely N 2 ° M ISta kes 10
from my mistakes.
Feedback/Criticism When the teachers Often Sometimes Rarely © 3 . Fe e d ba C k 8
tells me how | am H never
o lvant tokeep ° 4. Perseverance m rarely
Perseverance L::ke:: \;v:r:grlft:ntil the | Often Sometimes Rarely 5 5 ] QU eStIO ns = sometimes
Questions | ask thoughtful Often Sometimes Rarel . . B often
questions.g ! © 6. Ta klng FISkS
Taking risks | openly share my work | Often Sometimes Rarely L. .
and my learning, o 7. participation
Participation | like to participate and | Often Sometimes Rarely
offer my ideas.




Assessment

Increased use of observation and conversations (to supplement summative assessments)
e Student interviews, oral tests to fully understand student responses
* Conversations during class — notes were taken and saved
* Summative assessments — reduction in writing components — use of manipulatives to explain
ideas

Staff surveys to gauge change in their mindset




Students can articulate what mindset is but
putting theory into practice is challenging
Developing
OUTCOMES 2 eronl
'Inquiry is a slow Qualitative
process. data is rich.
o | \\L SIOWIV

ﬂ’

f Teacher

awareness is
critical

mindset
occurs

Maintaining
(' momentum is
difficult.

O siing




Next steps

*Explicit teaching of mindset, emphasis on connections

*Five Practices (open problems)

*Tracking students throughout their intermediate grades

*Cross grade and panel work
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